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BOARD OF DIRECTORS

- MINUTES -

Thursday – February 8, 2018
NOON
Palmer Energy Company – Conference Room
Joe Perlaky called the meeting to order at 12:06 pm.    
Board Attendees (8):   J. Perlaky, J. Boldt, K. Bunge, S. Dabrunz, I. Hoen, A. Schenk, W. Smith, and T. Wardell.  
Excused: J. Bench, J. Creque, E. Stallkamp.  Absent: D. Bettinger, K. Gahler, R. Keefe.
EXECUTIVE DIRECTOR REPORT (PART 1):
· Website updated.  Both logos at the top of the main page.  Tabs for Flower and Food Divisions, with drop-down menus for each.  

· Flower Division: Very few changes, other than updated map (MVGA grower locations). Underneath map is a legend and downloadable list of growers. Sponsors highlighted at the bottom of About Us page. Monrovia and North Branch Member Program pages are no longer password protected.
· Food Hub: Grower locations (Google Map) to be added soon.  Will cost about $400-500 to update the map.
· Picture and Video Gallery: Updated to include videos.

· Links to Facebook and Pinterest will be added.

· Two growers have recently been GAP certified (Whitehouse Spec. Crops, Schmidlin Greenhouses). Food hub deliveries started last week, approx. 1 month earlier than last year.
EXECUTIVE COMMITTEE REPORTS
President Report – No report
Vice-President Report – No report
Secretary Report – Wade Smith made a motion to accept the minutes from the last meeting.  Kim Bunge seconded.  Minutes approved.
Treasurer’s Report – Joe provided a report on behalf of Deb Bettinger.  The balance is $40,336.01. Receivables approx. $8800.
COMMITTEE REPORTS
Education/Events Committee:
· Walleye Social Event (Mar 3) was a great success. Over 50 attended.
· Spring Retail Roundtable held Mar. 13 at Wardell’s. Barb Wilson spoke on social media programs. Approx. 20 attendees.
· Mud Hens social event on Aug. 4, 7 pm start.  Package cost of $35 to include ticket, food, and drink. Held in the Holy Toledo Room.  Jennifer proposed that MVGA cost-share $10/person to bring out-of-pocket expense down to $25/attendee.  Wade made a motion, Tom seconded.  Motion accepted.  
Marketing Committee:  

· April Valpak and Blade ads are not MVGA sponsored.  Ads currently in print.
· May ads will be MVGA sponsored. Blade ad will run on 5 dates.
· Contracted with Barb Wilson for $300 to coordinate Pinterest and Facebook pages during May.  Can extend the contract if desired.  Growers can participate for $50 fee.  Twelve growers already committed.  There will be a coupon on the MVGA Facebook page for participating growers.
· Perrysburg paper – ad solicitation ongoing.
· Buzz Book – participation in spring (in print) and fall.
Membership Committee:
· Contacted 6 vendors on interest in sponsorship.
· Three members have not paid for 2018 membership.
· The question was raised as to whether member program businesses would be considered sponsors since they provide income over and above sponsorship level.  Presently member program income goes to general fund, whereas sponsor funds go to Education Committee.  One option proposed would be for first $350 to be allocated to Education Committee, and remainder to the general fund.  Subject to business consent and board approval. Wording will be developed by Kim for review and vote.  
Government Relations Committee: none.
Business Committee: Anne reported it should be a good year for the gas/electric program.

New Business: none.
EXECUTIVE DIRECTOR REPORT (PART 2)
FOOD HUB

· Specialty crop grant is ongoing.  The quarterly report was submitted on time.  Expected spend out rate to be 1.5 years, even though it’s a 2-year grant.
· Food hub deliveries have started.  Sold out availability the first two weeks.
· Next Thursday is Earth Day at the Cleveland Clinic. Tomatoes and turnips will be supplied. There will be an MVGA table present. 
· Tomatoes dropped off to Al Peake for vendor consideration.
· George Jensen is retiring.  He gleans for the St. Andrew’s society.  They are looking for a replacement.

· NW Ohio Food Bank is looking for produce but would only be 20-50% of food hub prices.

· There are 15 items that Al Peake and Sirna are interested in for processing.  Inquired with CIFT as to capability.  However, processing comes with an additional set of safety guidelines and certification.  Maybe something to consider in future.

FLORICULTURE
· Let’s Fixer Up video clips posted online. 
· Truck rental – the insurance company will allow additional drivers for a license provided and driver record checked. Two reasons to rent: 1) to fill in for Joe on Sat. deliveries or 2) rent/borrow to others for transport of gleaned food, e.g., University Church.  For option 2) we’d request a refill of fuel.  If it becomes a regular occurrence, mileage may be requested instead, but for now, it’s good publicity and goodwill.
A motion to adjourn at 1:09 pm was made by Jennifer and seconded by Tom. Minutes submitted by Jennifer Boldt.
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Next Board meeting:  Thursday June 14 at Palmer Energy (5577 Airport Hwy.) at Noon

