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www.maumeevalleygrowers.com  

BOARD OF DIRECTORS

- MINUTES -

Thursday – October 12, 2017
NOON
Palmer Energy Company – Conference Room
 President Jill Bench called the meeting to order at 12:07 pm.    
Board Attendees (9):   J. Bench, J. Perlaky, W. Smith, J. Boldt, B. Hoen, A. Schenk, J. Creque, Eric Stallkamp and K. Bunge. Excused were D. Bettinger, J. Miller. W. Krueger & R. Keefe were absent.
EXECUTIVE COMMITTEE REPORTS
President Report – No report
Vice-President Report – No report
Secretary Report – Jeff Creque accepted the minutes from the last meeting.  Kim Bunge seconded.
Treasurer’s Report – Bob Hoen reported  a balance of $10,573.96 in our checkbook as of today with A/R totaling $75.00.  Anne Schenk accepted the Treasurer Report and was seconded by Kim Bunge.
EXECUTIVE DIRECTOR REPORT
Food Hub:

· Our Specialty Crop Grant began this month in October and must be completed September of 2019.  It is for the purpose of creating a sustainable food hub division, further development of our software procurement system with Azoti and to provide safety training to participating produce farmers.
· During the last two months, our Hub activities included assisting nearly a dozen growers in the completion of their safety guides.  
· Participated in a “spinach cook-off” at Chestnut Intermediate School (325 students) at N. Olmstead featuring MVGA farmer’s produce.
· The harvest season is winding down. Last year we provided food until December.
· Our next farmer meeting has not yet been determined.  Discussions are ongoing.
· MVGA President Jill Bench, Legislative committee Chairperson Wade Smith, and Executive Director Joe Perlaky will be meeting with Congresswoman Marcy Kaptur Meeting on Nov. 20, 2017, to discuss recent accomplishments and challenges within the floriculture and food industry.
· Joe was asked if Sirna could provide MVGA commissions through an ACH arrangement instead of mailing checks.  He will find out. 

COMMITTEE REPORTS
Business Committee:

· Co-Chairman Jeff Creque will ask for proposals from two plant tag companies to gauge their interest in organizing a co-op purchasing program for all MVGA members.  
· There was also interest in securing a tropical plant supply company.

Education/Events Committee:
· Our Annual meeting date is November 16, 2017, starting at 5:30.  Josh Miller is working on raffle and door prizes.  Save the date postcards will be sent next week to all MVGA members.  The actual invitation will be mailed with all appropriate information the first week in November.  This year’s speaker is Farm Bureau’s Energy Specialist Dale Arnold. 
· Our Winter Conference date is January 8, 2018.  Location TBD.  The theme will be greenhouse production.

· After some discussion, it was decided to focus on floriculture during the conference and to schedule a separate food hub meeting with all the produce participants at another time.  The 2nd. & 3rd. week of January is already booked with other statewide conferences.
Finance Committee:

· Co-Chairmen Bob Hoen stated that the Finance Committee met  last week to review both the 2017 and 2018 budgets.  There was minor tweaking make for 2017 while Joe Perlaky reviewed the 2018 proposal with the Board.  Some minor adjustments were made by MVGA’s accountant based committee recommendations.  Those adjustments were included in the two budgets and distributed to the Board members for review.  The Finance Committee recommended that the Board accept their recommendation of the 2018 MVGA budget as presented. There was unanimous approval.
Nominating Committee:  
· Five members (in total) of MVGA Board positions need to be filled this year.  Both Josh Miller and Walt Krueger are stepping down due to business commitments.  There still remains one open seat.  Both Kim Bunge and Jill Bench have elected to remain on the Board for another 3-year term reducing the net shortage of 3 members.  Co-chairs Tom Creque and Eric Stallkamp asked for an extension to pursue the final 3 positions. 
Membership Committee:

· The Board recommended that the Membership committee continue its efforts in retaining members and  to consider other strategies of how to pursue new members this year in 2018.  It was also suggested to identify more sponsorships.  
Ideas presented at the Board meeting were to ask current and future food producers involved in the Hub program, landscape, florist businesses and supplier companies for membership.

Joe will prepare bullet points highlighting the value of becoming a member. 

The Board felt that a discount offered for first-year members might be a possible good motivator.  Maybe a 2 for 1 dinner at the Annual meeting?

Ann Schenk also discussed challenges in pursuing gas and electric users in Michigan.  The rules are different than in Ohio.  She will continue to review those possibilities.
New Business:

· There was no new business.

A motion to adjourn at 1:45 pm was made by Jill Bench and seconded by Kim Bunge.
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Next Board meeting:  Thursday December  14 at Palmer Energy (5577 Airport Hwy.) at Noon

